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To:              
Koshland Fellows of North Fair Oaks
                   
North Fair Oaks Council
From:        
North Fair Oaks Youth Engagement Initiative, “Sustainable Cities,” 



Stanford University
                   
Sarah McCurdy, Mona Thompson, Gary Chan, Marcus Jamison
Subject:      
Long Term Youth Engagement in North Fair Oaks





Recommendations:

Proposal #1: North Fair Oaks Youth Commission

Proposal #2: North Fair Oaks Student-Community Task Force


The objective of the proposals is to implement an infrastructure that will support youth engagement within the North Fair Oaks community and will be sustainable for many years to come.

We are recommending that the Koshland Fellows consider implementing the following two proposals in the final stages of their youth engagement program. We believe that the Koshland fellows have the resources to implement such strategies, and their mission statement is in line with the long-term goals we envision for the North Fair Oaks community. 

In establishing these recommendations, we hope to achieve these goals:

· Represent the youth and serve as “youth-community” liaisons for North Fair Oaks

· Advise local decisions that pertain to the youth

· Initiate positive change in the community

· To provide meaningful service experience for the youth and the community

· To prepare the youth to be responsible citizens





Proposal #1:  North Fair Oaks Youth Commission

Mission: 

The purpose of this proposal is to engage youth in community affairs by formally appointing them to advise and comment on legislation pertaining to youth. The establishment of a Youth Commission, comprised of 5-8 young people, will enable youth to serve as liaisons between their stakeholder group and the community at large.

Implementation Suggestions: 

How to become a Youth Commissioner:
Applicants must submit a completed application (see Appendix A for Youth Commission Application Template)


Strategies to recruit Youth Commissioners:

· Koshland Presentations at Student Group meetings

· Sending home a letter through the school system

· Fliers at local establishments

· Targeted student-teacher outreach

Potential Contacts: Miriam Torres -- Migrant Youth Coordinator, Bonnie Hansen-- Sequoia HS Principle, Mary Hoftstedt -- Koshland Fellow, Teresa Yeager – KEY Club Coordinator


Youth Commissioners Role:
Youth Commissioners will be responsible for representing their stakeholder group at all the NFO Council meetings.  At meetings, they will respond to legislative issues that pertain to youth and advise the Council accordingly.  Youth will also have the freedom to initiate their own projects and ideas that Council meetings, if the Council has not addressed them already.  An adult-youth partnership will be put into place in order to facilitate this responsibility and will be described in greater depth below.  Additionally, they will be expected to schedule their own meeting time outside the NFO Council meetings.
Potential Contacts: Maya Perkins

Adult-Youth Partnership:
The categories are specifically for the North Fair Oaks General Plan Update but we see them as relevant interest groups to structure the commission. They are preliminary groupings but can (and should be) changed as the NFO Council sees fit.   Each member of the Youth Commission will be partnered with one member of the NFO Council from the following areas at least once every two weeks.  The partnership will serve as the experts in that field.

· Land use and urban design

· Circulation

· Parks, recreation and open space

· Community facilities and infrastructure

· Housing

· Economic development

· Public health and safety


The partnership will serve as a foundation for which the youth to gain experience and knowledge in the designated area.  Additionally, the partnership will provide support and a mentor like role for the youth.
Potential Contact:  Manuel Ramirez

Based on case studies from San Francisco Youth Commission and Hampton Youth Commission (see Appendix B for more information).


Proposal #2: North Fair Oaks Student-Community Task Force

Mission: 

To engage youth in community processes through task oriented projects that will strengthen the community through teamwork and development practices. 

A task force driven initiative will serve the community through a service-learning class in the Program in Urban Studies at Stanford University.  As of now, there is a community-service partnership between Redwood City and Stanford University.  “Urban Studies 164: Sustainable Cities” will ensure that every quarter the class is offered, at least one group is tasked with “North Fair Oaks Student-Community Task Force.”



Implementation Suggestions:
The task force will revolve around 3 things:

· Youth (Engaged youth of North Fair Oaks, age 13-20)

· University students (“Sustainable Cities,” Service-Learning Class)

· Community Partners from North Fair Oaks/Redwood City

Potential Timeline:

· Youth research areas of interest and determine what project is most important to them

· Professor of “Sustainable Cities” meets with Youth and obtains formal proposal of community project that the youth has chosen

· Professor of “Sustainable Cities” develops a partnership with a relevant Community Partner

· Stanford Students are presented with community and youth partners in “Sustainable Cities” class
· Task Forces problem solve and initiate change



Youth’s Role:
Youth will be charged with developing initial ideas on community areas that need help. This will involve research into NFO’s resources, and areas described in the general Plan. After the developing phase, Youth will be responsible for going to meetings, studying and developing research strategies that will help advance the specified community outreach project. 

Potential Contact: Miriam Torres

University students:
Students, likely Stanford University Students, will be a part of a service in learning class specifically designed to address community engagement in North Fair Oaks.  The class will be structured similar to “Sustainable Cities” in that the Professor of the class will choose and develop community partner projects and then assign students to different groups upon the first day of class.  Students will then collaborate with the youth and community partner to develop and strategize problem-solving techniques that will advance the wellness of NFO.
Potential Contacts: Hillary Boudet—Professor of “Sustainable Cities,” Michael Kahan—Associate Director of Stanford’s Program on Urban Studies, Sarah McCurdy—Current group member and potential coordinator of establishing the “North Fair Oaks Student-Community Task Force”


Community Partners:
Community Partners will be responsible for being the connection to the problem that the group will be working on.  They will provide the group with background information, resources for project development, and be responsible for working closely with the University students and the youth.   


Based on case studies from Y-PLAN and YELL Program (see Appendix C for more information).
Appendix A: Application
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North Fair Oaks Youth Commission 

Application Template



The North Fair Oaks Youth Commission advises the North Fair Oaks Council on issues pertaining to youth.  The Commission is also encouraged to initiate their own interest groups to address to other issues affecting youth.  

The Youth Commission will attend North Fair Oaks Council meetings.  They will also meet with their adult mentor on an individual basis to be determined by the youth and the adult.

APPLICANTS MUST MEET THE FOLLOWING CRITERIA:

1. Be a resident of or have significant investment in North Fair Oaks.

2. Be between the ages of 13 and 20 years old at the time of appointment.

APPLICATION PROCESS:

1. General Information: Name, Address, Date of Birth, Phone, and School

2. Essay Questions

a. Why are you interested in participating on the North Fair Oaks Youth Commission?
b. Please describe an experience in which you demonstrated leadership.
c. What skills/abilities do you posses that you feel would contribute to the Steering Committee of North Fair Oaks?
d. What is one aspect of North Fair Oaks that you feel could be improved?  How would you go about doing so?
3. Signature

a. Applicant
b. Parent/Legal Guardian
APPLICATION DEADLINE: TBD

SUBMIT THIS APPLICATION TO: TBD
Appendix B: Case Studies

San Francisco Youth Commission

San Francisco, CA

1995-present

Summary of Program:  

After a community initiative to get the youth involved in civic engagements, a youth committee was put on the ballot and subsequently approved.  In 1995, The San Francisco Youth Commission was established.  It is comprised of 23 youth commissioners: 17 are elected by their respective superintendent and 5 are selected at large with an effort to promote diversity.  The Youth Commission responds to legislation “that primarily affects the children and youth” of San Francisco in addition to taking on many of their own initiatives and “identifies the unmet needs” of San Francisco’s youth. 

Positive Outcomes:  

· Politicize problems pertaining to youth, which were not being investigated

· Success in shaping policies and influencing institutional decisions 

· Budget advocacy

· Strengthen students personal development

· Provides organizational experiences that are unavailable in the school curriculum and offers opportunities for youth to develop new relationships across class and culture boundaries

· Relationships between Youth commission and youth advocates (adult “mentors”)

Challenges:

· Momentum from both youth and adults to garner enough support to get the San Francisco Youth Commission on the ballot.

· Sustainability of leadership is an ongoing challenge

Recommendations for North Fair Oaks:  

· Initiative for youth engagement came directly from the community.  A grassroots movement leading to a formal legislative body has allowed the Youth Commission a sustainable and legitimate stakeholder 

· Require an application for potential Youth Commissioners.

· Relationships between commissioners and adult mentors.  These have a significant impact on both youth and adults and have changed the lives of many involved.

Sources:

· San Francisco Youth Commission: http://www.sfbos.org/index.aspx?page=5585
· Youth Participation at the Municipal Level: http://www.ssw.umich.edu/public/currentprojects/youthandcommunity/youth%20participation%20at%20municipal.pdf
Hampton Youth Commission

Hampton, VA

1990-present
Summary of program: 

The Mayor of Hampton, VA initiated The Coalition for Youth in 1990.  With the support of city representatives and local nonprofits, especially “Alternatives, Inc.,” the mayor initiated a plan that would ensure the youth’s civic engagement in an effort to better the economic activity of Hampton.  Alternatives, Inc. collected data for one year in order to best assess the community’s needs at which point they developed a Youth Master Plan, which focused on solutions facing the community’s youth. The city focuses their youth engagement in giving youth the opportunities to participate in activities that will benefit their community and have an equal voice with the adults involved in decision-making processes.
Positives Outcomes:  
· Commissioners are responsible for allocating funds for philanthropic projects that they agree will address major youth issues in the community.  Commissioners are completely responsible for determining grant programs.

· Partnerships, programs, and policy: Different “levels” of engagement ranging from tutoring and community beautification to more complex methods of engagement such as policy development. 

· Development of infrastructure

· The Youth Commission has designated a variety of task forces to address different issues within the community that the commission has deemed important.

· Integrating different parts of the community and a complex system of involvement has allowed many stakeholders to participate and ensured a dynamic yet stable program.
· Professionally training youth and adults 
Challenges:

· Funding: Commission staff does not generate additional funds to finance in future training for development of youth and staff.

· Sustaining interest among city council members and other key stakeholders
Recommendations for North Fair Oaks:  

· Emphasis that the infrastructure places on training youth and adults “to work in partnership to address community issues, to build caring communities within their neighborhoods and schools, and to create opportunities for youth to serve the community.”  

· Broad base of community support formed by developing networks and relationships within the community.  

· Gathering initial data to understand what the community needs and it envisions itself in the future is essential. 

· The federal grant allowed Hampton to do collaborative planning with public legitimacy.

· Include a variety of different “levels” on which youth can engage themselves
Sources:

· Brief overview: http://www.financeproject.org/publications/HamptonYouth.pdf
· Hampton Youth Commission homepage: http://www.hampton.gov/foryouth/
